Safe Operation

IESG 25™ Sep 2023

5 .. ENTERPRISE PLC.



Capt. Narongdet Boonsukveerawat

Designed Person Ashore (DPA)

5 .. ENTERPRISE PLC.



Vetting

Ship Inspection

Contaminate

Regulation

Pollution

Engine Brake down

Oil Spill

Well being

Covid-19

Ship-Shore interface

Incident

Oil loss

Grounding

Collision

5 .. ENTERPRISE PLC.




A CAUTION

Burn hazard
Hot surfaces
'n Do not touch

ELECTRICAL
HAZARD

: il Assembly Point

V.L. ENTERPRISE PLC.



http://www.siamsafety.com/forum_photo/post_38298.gif
http://usmarketaccess.com/wp-content/uploads/2013/07/Exit-Strategy.jpg

Categorized the issues

Navigation

Cargo Operation

Mooring Operation

V.L. ENTERPRISE PLC.



Categorized the issues

Technical

Crewing

V.L. ENTERPRISE PLC.



Navigation

Navigation |
Equipment /
E -
‘ A Under Keel
) Clearance
= cesialianilia. s
-
‘i‘
Bridge Team
hi |
SLE | Management
Maneuvering

V.L. ENTERPRISE PLC.




Cargo Operation
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Mooring Operation

Windlass & Mooring winch ( fuaanualnyod
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Top Management Visit
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Manager & Superintendent Visit

V.L. ENTERPRISE PLC.



Potential Incident

Incident

|
|

~—

Best Practice
o J
Ship Inspection
o J

5 Y .. ENTERPRISE PLC.



Stop Work Authority

S-Safety
T-Takes

O-Official
P-Priority
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Stop Work Authority
Stop Work report Y 2023

By crews =4 times

By Managers = 2 times
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Emergency Drill
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Table top exercise
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Table top exercise
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Safety Performance

SAFETY STATIC
Lasted Date: 30" January 2021
Non-working hours, accidents leading to a work stoppage.(LTls) 4,117,807 Hrs.

Remaining working hours to reach the goal 882,193 Hrs.
Achieved Goals in December 2022 3,000,000 Hrs.
Next Goals 5,000,000 Hrs.

Continue count to 31° August 2023
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